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1
DETECTION OF POSITION OF A PLUNGER
IN A WELL

BACKGROUND

The present invention relates to plungers of the type
which are used to remove liquid from a natural gas well or
the like. More specifically, the invention relates to detecting
position of the plunger as it moves along a length of the well.

Deep wells are used to extract gas and liquids from within
the ground. For example, such wells are used to extract
natural gas from underground gas pockets. The well com-
prises a long tube which is placed in a hole which has been
drilled into the ground. When the well reaches a pocket of
natural gas, the gas can be extracted to the surface.

As a natural gas well ages, liquid such as water tends to
collect at the bottom of the well. This water slows, and
eventually prevents, the natural gas from flowing to the
surface. One technique which has been used to extend the
lives of well is a plunger-based lift system which is used to
remove the liquid from the bottom of the well. Position of
the plunger within the well is controlled by opening and
closing a valve at the top of the well. When the valve is
closed, flow of gas out of the well is stopped and the plunger
falls through the water to the bottom of the well. When the
plunger reaches the bottom of the well, the valve can be
opened whereby pressure from within the well pushes the
plunger to the surface. As the plunger rises, it lifts any liquid
which is above it up to the surface thereby removing most
of the liquid from the well.

In order to efficiently operate the plunger, it is desirable to
identify when the plunger reaches the bottom of the well.
Various techniques have been used to determine when the
plunger reaches the bottom of the well, for example, U.S.
Pat. No. 7,963,326, issued Jun. 21, 2011, entitled “Method
and Apparatus for Utilizing Pressure Signature in Conjunc-
tion with Fall Time as Indicator in Oil and Gas Wells” to
Giacomino describes one technique.

SUMMARY

A system for identifying location of a plunger that moves
along a length of a well, includes an acoustic source carried
in the well configured to transmit an acoustic signal when
the plunger reaches a sense location in the well. An acoustic
receiver is positioned at a top of the well and is configured
to receive the acoustic signal processing circuitry processes
the received acoustic signal and provides an output indica-
tive of the plunger reaching the sense location.

BRIEF DESCRIPTION OF THE DRAWINGS

FIG. 1 is a simplified view of a well employing the system
for identifying a location of a plunger in accordance with the
present invention.

FIG. 2 is a cross-sectional view of a bottom of the well of
FIG. 1 illustrating an acoustic source in accordance with one
embodiment of the present invention.

FIG. 3 is a cross-sectional view of a bottom of the well of
FIG. 1 illustrating an acoustic source in accordance with
another embodiment of the present invention.

FIG. 4 is a simplified block diagram showing circuitry
used to detect an acoustic signal generated by an acoustic
source.

FIG. 5 is a graph of amplitude versus time of an acoustic
signal generated by a plunger in a well.
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2

DETAILED DESCRIPTION OF ILLUSTRATIVE
EMBODIMENTS

The present invention provides a system for identifying a
location of a plunger as it moves along a length of a well
such as a natural gas well. More specifically, with the present
invention an acoustic source is carried within the well and is
configured to transmit an acoustic signal from a sense
location in the well when the plunger reaches the sense
location. The acoustic signal is received by an acoustic
receiver and is used to determine that the plunger has
reached the sense location. In one configuration, the acoustic
source is positioned at the sense location. When the plunger
reaches the sense location, the plunger strikes the acoustic
source causing the acoustic source to vibrate thereby creat-
ing the acoustic signal. The acoustic signal can be coupled
to piping of the well which is thereby used to carry the
acoustic signal to the surface. In another configuration, the
plunger may carry a “clapper” which is used to strike an
object at the sense location or strike the well piping when the
plunger reaches the sense location. Typically, the sense
location is located at or near the bottom of the well.

When a natural gas well first begins its operation, gas
typically flows freely from below ground to the surface,
aided by a high pressure usually present in the reservoir.
However, during the life of the well, water begins to flow
into the bottom of a gas well. The resulting back-pressure of
the water column, coupled with a decrease in the reservoir
pressure causes the flow of natural gas to slow, and even-
tually stop completely.

One solution to this problem is to shut the well in (closing
a valve at the well head) allowing the pressure in the
reservoir to build up again. When the pressure builds up
sufficiently, the valve is opened again, and the built-up
pressure pushes the water to the top. However, the drawback
of'this approach is that a large amount of the water falls back
to the bottom of the well, and in the end, the well doesn’t
gain much additional gas production.

A better solution, and the one that is most commonly used
in gas wells, is to use a plunger to lift the water out of the
well. FIG. 1 illustrates a typical gas well 100 with a plunger
lift system. The plunger 110 is a device approximately the
same diameter as the center tubing 112 of the well 100,
which freely moves up and down the well. A motor valve
120 is used to open and close the well, causing the plunger
110 to travel to the top 116 or bottom 118 of the well, as
described below. At the bottom 118 of the well is a bumper
spring 124, which prevents damage to the plunger 110 when
it hits bottom 118. At the well head is the catcher and arrival
sensor 130 which catches the plunger 110 when it comes to
the top 116 of the well, and generates an electronic signal
indicating the arrival of the plunger 110. Above the catcher
is the lubricator 140, which applies an oil, or other lubricant
to the plunger 110, ensuring that it will move through the
tubing freely. The electronic controller 144 operates the well
by receiving available measurement signals (e.g. tubing
pressure and plunger arrival), and by sending commands to
the motor valve 120 to open and close at the appropriate
time.

Plunger assemblies used for lifting the well’s fluid pro-
duction to the surface operate as very long stroking pumps.
The plunger 110 is designed to serve as a solid interface
between the fluid column and the lifting gas. When the
plunger 110 is travelling, there is a pressure differential
across the plunger 110 which will inhibit any fluid fallback.
Therefore, the amount delivered to the surface should be
virtually the same as the original load. The plunger 110
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travels from bottom 118 to top 116, acting as a swab,
removing liquids in the tubing string. There are many types
of plungers which are available.

The plunger 110 itself may take various forms. Some
plungers include spring loaded expanding blades which seal
against the tubing walls of the well to create pressure
differential for the upwards stroke. Other types of plungers
include plungers with labyrinth rings to provide sealing,
plungers with an internal bypass which allows the plunger to
fall more rapidly, etc.

Because a gas producer may operate thousands of wells,
the instrumentation and control on any given well is typi-
cally very minimal. In some instances, the only measure-
ments that may be made on the well are made with two
absolute pressure transmitters, one measuring the tubing
pressure (the center tube through which the plunger falls,
and through which gas normally flows) and the other mea-
suring the casing pressure (also called the annulus—an outer
void containing the tubing). Motor valve 120 opens and
closes to control the plunger 110 falling to the bottom 118 of
the well 100, or coming to the top 116, and the electric
controller 144, often a Programmable Logic Controller
(PLC) or Remote Operator Console (ROC). The controller
144 receives the available measurement signals, and opens
and closes the motor valve 120 at the appropriate time, in
order to keep the well operating optimally. In some con-
figurations, there may also be a plunger arrival sensor
(which senses when the plunger reaches the well head), a
temperature measurement sensor or a flow rate sensor.
Whichever of these measurements are present, they are all
measurements made at the top of the well. There is typically
no permanent instrumentation or measurement within or at
the bottom of a well. Thus, the controller 144 needs to
perform the plunger cycle control based only upon these
measurements at the well head.

One of the important aspects of gas control with plunger
lift is that the well must be shut in for an appropriate length
of time. Specifically, the well must be shut in long enough
for the plunger to reach the bottom. If the plunger does not
get all the way to the bottom, then when the motor valve is
opened not all of the water will be removed, and the well
will not return to optimal production. If this occurs, the time
that it took for the plunger to fall and return (which could be
30 minutes or longer) will have been wasted. Even more
critical is that if the motor valve is opened before the plunger
hits any water, then without the water to slow down the
plunger, the speed of the plunger coming up (caused by the
large pressure within the well) may be so great that it will
damage the plunger or lubricator/catcher, or even blow the
catcher completely off the well head.

Because of the danger of bringing the plunger back up too
early, most well control strategies will have a built-in “safety
factor”. They will shut the well in long enough for the
plunger to reach the bottom, plus some additional time, just
to ensure that the plunger does reach the bottom. The
disadvantage here is that time the plunger is sitting on the
bottom is time that the gas well is not producing. The longer
the plunger has to sit on the bottom, the longer it will be
before the gas well can return to full production.

Various techniques are employed to detect when the
plunger reaches the bottom of the well. For example, pres-
sure and acoustic signals can be monitored, however, they
are often small and difficult to identify due to the amount of
background noise, the extended length of the well, and loss
of signal as they flow through the liquid and gas in the well.
One such technique is shown in U.S. Pat. No. 7,963,326
entitled METHOD AND APPARATUS FOR UTILIZING
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PRESSURE SIGNATURE IN CONJUCTION WITH FALL
TIME AS INDICATOR IN OIL AND GAS WELLS, issued
Jun. 21, 2011 to Production Control Services, Inc.

FIG. 2 is a cross-sectional view of the lower portion of
well 100 in accordance with one example embodiment of the
present invention. In FIG. 2, the plunger 110 is illustrated as
moving downward toward the bottom 118 of well 100 within
tubing 112. An acoustic source 160 is positioned at the
bottom 118 of well 100. The acoustic source 160 operates
similar to a bell or the like. A lower portion 164 of plunger
110 is arranged to strike the source 160 thereby causing the
source to vibrate. In one configuration, the source 160
includes a “clapper” mechanism or the like which is actuated
when the plunger 110 strikes the acoustic source 160. When
the plunger 110 strikes the acoustic source 160, an acoustic
signal is generated which propagates toward the top 116 of
well 100. This acoustic signal can be carried toward the
surface using any appropriate medium. However, the tubing
112 of the well 100 is particularly well-suited for carrying
the acoustic signal. When the acoustic signal reaches the top
116 of the well 100, circuitry (discussed below in more
detail) can be used to detect the signal and provide an
indication that the plunger 110 has reached the bottom of the
well and it may now be retrieved by opening the motor valve
120 shown in FIG. 1. FIG. 3 is a cross-sectional view of a
lower portion of well 100 illustrating another example
embodiment of the present invention. In FIG. 3, an acoustic
source 170 is carried by plunger 110. When the plunger 110
reaches the bottom 118 of well 100, a projection 174 of the
acoustic source strikes a projection 172 causing the source
170 to pivot about a hinge point 176. This action causes a
distal end 178 to strike the tubing 112 thereby causing an
acoustic signal to be generated in tubing 112 which travels
to the surface for subsequent detection. In another example
embodiment, a similar acoustic source is positioned at the
bottom 118 of well 100 and configured to strike the tubing
112, or otherwise introduce an acoustic signal into the tubing
112.

FIG. 4 is a simplified block diagram showing detection
circuitry 182 positioned at the surface and coupled to well
100. Detection circuitry 182 includes an acoustic receiver or
sensor 184 at the top 116 of well 100 configured to sense the
acoustic signal generated when the plunger 110 reaches the
bottom of the well 100. In FIG. 4, the acoustic receiver 184
is illustrated as being coupled to piping 112. In such a
configuration, acoustic signals carried by piping 112 can be
more efficiently received by the receiver 184. An output
from the receiver 184 is provided to sensor circuitry 186
which may comprise, for example, an analog amplifier
and/or filter. In one configuration, sensor circuitry 186
includes an analog to digital converter which provides a
digital signal output representative of the received analog
signal. Processor circuitry 188 receives the signal from the
sensor circuitry 186. The processor circuitry 188 may com-
prise analog or digital circuitry. If digital circuitry is used, it
can include a microprocessor which operates in accordance
with instructions stored in a memory 190. For example, the
received acoustic signal can be compared to wave forms
stored in the memory 190, or can be detected based upon
rules stored in memory 190. In another example configura-
tion, processor circuitry 188 can comprise analog circuitry
which compares the signal from the sense circuitry 186 to
one or more threshold values and responsively provides an
output to output circuitry 192. For example, a band pass
filter can be implemented in sensor circuitry 186 such that
only signals of a narrow frequency range are provided to
process circuitry 188. This can be used to eliminate noise
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from other sources which may lead to a false detection that
the plunger 110 has reached the bottom of the well 100.

When implemented in digital circuitry, the process cir-
cuitry 188 can be programmed by a user, or may include
learning capabilities. For example, the processor can be
placed in a learning mode in which it receives an acoustic
signal when the plunger 110 reaches the bottom of the well
100. Information related to this received acoustic signal
received during learning mode can be stored in the memory
and used for subsequently detecting the plunger position. In
a further embodiment, the detection circuitry 182 may
receive information related to when the motor valve 120
shown in FIG. 1 is closed thereby indicating that the plunger
110 is being dropped down the well 100. This information
can be used to initiate the detection sequence and cause the
processor circuitry 188 to being monitoring output from the
sensor circuitry 186 to detect when the acoustic signal from
the plunger 110 when it reaches the bottom 118 of well 100.
This information can also be used to help reduce falsely
identifying the position of the plunger 110. For example, a
timer can be started when the motor valve is closed whereby
the processor circuitry must wait at least a certain amount of
time before detecting that the plunger 110 has reached the
bottom 118 of well 100. Similarly, if a time period greater
than a certain amount has elapsed, the processor circuitry
188 can provide an output which indicates that the plunger
110 has reached the bottom 118 of well 100, even if an
acoustic signal has not been detected. This allows the fluid
within the well 100 to be extracted even in situations where
the acoustic signal cannot be accurately detected.

FIG. 5 is a graph of amplitude versus time illustrating the
received acoustic signal. The acoustic signal due to the
acoustic source when the plunger 110 reaches the bottom of
the well 100 causes a large spike in the received signal. This
spike can be used to detect the position of the plunger 110
and is preferably significantly larger, or different in fre-
quency, than other received signals such as the signal
received when the plunger strikes water within the well 100.

The acoustic signal can be processed using any appropri-
ate technique. Examples include simple threshold compari-
sons, as well as more complex techniques including moni-
toring one or more frequency of the received signal. Even
more complex techniques include observing a particular
signature in the reflected signal characteristic of the plunger
reaching the bottom of the well. The detection technique can
be implemented in analog and/or digital circuitry as appro-
priate. Detection of the plunger reaching the bottom of the
well may, in some instances, need to be adjusted as the depth
of the well increases. Similar adjustments may be made
based upon the material surrounding the well, the material
within the well, the particular well tubing used as well its
configuration, etc. Referring back to FIG. 4, the output
circuitry 192 can provide an output for use in controlling
motor valve 120. The detection circuitry 182 may be embod-
ied within the electronic controller 144 shown in FIG. 1, or
may be a separate circuit which provides an output signal
indicative of the plunger 110 reaching the bottom of the well
to the electronic controller 144. The detection circuitry may
also include additional input/output circuitry 200. For
example, this additional circuitry can be used for providing
a local output to an operator indicating the status of the
plunger 110, or can be used to receive commands or queries
from an operator. In other example embodiments, the output
can be provided to a remote location. For example, infor-
mation can be provided to a centralized location related to
the position of the plunger 110. This information can be used
for diagnostic purposes to ensure that the well 100 is
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operating within normal parameters. This output can be
provided over a wired communication link, or can be
provided using wireless technologies such as radio fre-
quency communication techniques.

Although the present invention has been described with
reference to preferred embodiments, workers skilled in the
art will recognize that changes may be made in form and
detail without departing from the spirit and scope of the
invention. For example, the acoustic source is not limited to
the particular embodiments discussed herein and can be any
acoustic source which provides an acoustic signal when the
plunger reaches a particular location within the well.
Although a bottom location is specifically discussed, the
invention is not limited to this configuration. In one specific
example embodiment, the acoustic signal is generated using
energy from the plunger as it drops into the well. However,
in some configurations, it may be desirable to provide
another energy source whereby electrical circuitry or other
components can be powered. For example, the plunger may
carry circuitry configured to provide an acoustic output
when the plunger reaches a particular location within the
well. Energy scavenging techniques may be employed to
recharge a battery or the like within the plunger. For
example, the energy generated as the plunger rises and falls
within the well can be recovered and used to charge a
battery. As used herein, the term “sense location™ refers to
the location at which the plunger position causes the acous-
tic source to generate an acoustic signal. In one configura-
tion, the acoustic source comprises a mechanical mechanism
and the acoustic signal is generated using only mechanical
energy.

What is claimed is:

1. A system for identifying location of a plunger that
moves along a length of a well, comprising:

an acoustic source carried in the well configured to

transmit an acoustic signal when the plunger reaches a
sense location in the well;
an acoustic receiver positioned at a top of the well
configured to receive the acoustic signal; and

processing circuitry configured to detect the received
acoustic signal and provide an output indicative of the
plunger reaching the sense location,

wherein the acoustic source comprises a distal end

mounted to a first projection at a pivot and wherein a
second projection strikes the first projection causing the
distal end to rotate about the pivot and strike a tubing
of the well.

2. The system of claim 1 wherein the acoustic source is
positioned at the sense location in the well and wherein the
plunger contacts the acoustic source at the sense location
thereby causing the acoustic source to generate the acoustic
signal.

3. The system of claim 2 wherein the plunger strikes the
acoustic source at the sense location.

4. The system of claim 1 wherein the acoustic signal is
generated with energy from movement of the plunger.

5. The system of claim 1 wherein the well includes the
tubing which extends from a surface to the sense location
and wherein the acoustic signal is carried by the tubing.

6. The system of claim 5 wherein the acoustic source
strikes the tubing when the plunger reaches the sense
location.

7. The system of claim 1 wherein the acoustic source is
carried by the plunger.

8. The system of claim 1 wherein the processing circuitry
is configured to identify the acoustic signal in the presence
of noise.
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9. The system of claim 1 wherein the processing circuitry
is configured to enter a learning mode to thereby learn to
identify the acoustic signal.

10. The system of claim 1 wherein the processing cir-
cuitry controls operation of a motor valve of the well.

11. The system of claim 1 wherein the sense location is
positioned to indicate the plunger arriving at a bottom of the
well.

12. The system of claim 1 wherein the sense location is
positioned to indicate the plunger at a water level in the well.

13. The system of claim 1 wherein the acoustic source
includes electrical circuitry.

14. The system of claim 1 wherein the processing cir-
cuitry provides the output indicative of the plunger reaching
the sense location further based upon time.

15. A method in a well for identifying location of a
plunger that moves along a length of the well, comprising:

allowing the plunger to move within the well;

providing an acoustic signal from an acoustic source
when the plunger reaches a sense location in the well,
the acoustic source positioned at the sense location;

receiving the acoustic signal at a top of the well; and

determining position of the plunger based upon the
received acoustic signal;

wherein the acoustic source comprises a distal end

mounted to a first projection at a pivot and wherein a
second projection strikes the first projection causing the
distal end to rotate about the pivot and strike a tubing
of the well.

16. The method of claim 15 wherein the acoustic source
is positioned at the sense location in the well and including
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contacting the acoustic source with the plunger at the sense
location thereby causing the acoustic source to generate the
acoustic signal.

17. The method of claim 16 wherein the plunger strikes
the acoustic source at the sense location.

18. The method of claim 15 including generating the
acoustic signal with energy from movement of the plunger.

19. The method of claim 15 wherein the well includes the
tubing which extends from a surface to the sense location
and including carrying the acoustic signal through the tub-
ing.

20. The method of claim 19 wherein the acoustic source
strikes the tubing when the plunger reaches the sense
location.

21. The method of claim 15 wherein the acoustic source
is carried by the plunger.

22. The method of claim 15 including identifying the
acoustic signal in the presence of noise.

23. The method of claim 15 including entering a learning
mode to thereby learn to identify the acoustic signal.

24. The method of claim 15 including controlling opera-
tion of a motor valve of the well.

25. The method of claim 15 wherein the sense location
comprises a location proximate to a bottom of the well.

26. The method of claim 15 wherein the sense location
comprises a location proximate to a water level in the well.

27. The method of claim 15 including determining posi-
tion further based upon time.
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